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Grace and peace to you from our risen Lord and Savior, Jesus Christ. Amen.

As the world cup was getting underway

and teams from around the world were making their way to the US,
in the heart of the Midwest, the city of Lawrence, Kansas,

found itself host to an unexpected group of visitors —

the Algerian national soccer team.

They had come for training and preparation, far from home,

in a place where the language, culture, and climate were all different.

What happened next was remarkable:

the people of Lawrence didn’t just rent them fields or sell them meals.
They welcomed them.

Local families showed up to cheer at practices.

Restaurants prepared special meals to honor their dietary needs.

Children brought handmade signs in Arabic and French to their practices.
And, the University of Kansas marching band learned the Algerian national
anthem and played it perfectly as the team took the field for practice.

The team, thousands of miles from home, felt embraced —

not as strangers, but as honored guests.

That story is more than a feel-good headline.
It is a modern parable of the Gospel we hear today.

Jesus says:

“Whoever welcomes you welcomes me, and whoever welcomes me welcomes the
one who sent me. Whoever welcomes a prophet in the name of a prophet will
receive a prophet’s reward; and whoever welcomes a righteous person in the
name of a righteous person will receive the reward of the righteous; and whoever
gives even a cup of cold water to one of these little ones in the name of a disciple
— truly I tell you, none of these will lose their reward.”

These words come at the end of Jesus’ instructions
to the disciples before sending them out.
He knows they will be vulnerable —
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dependent on the kindness of strangers.

And He tells them that the way people respond to them is,

in fact, the way they respond to Him.

This is a bold statement.

It means that hospitality is not just about being nice —

it is about recognizing the very presence of God in the person before us.

In Chapter 66 of the Rule of Benedict,

the focus is on the porter —

the monk assigned to the monastery gate.

Benedict writes that the porter should be

“a wise old man who knows how to take a message and deliver a reply,
and whose age keeps him from roaming about.”

But the heart of the instruction is this:

“As soon as anyone knocks, or a poor person calls out,

the porter should reply,

‘Thanks be to God’ or ‘Your blessing, please,’

and then attend to them with all the gentleness of the fear of God.”

In other words, the monastery’s first point of contact
with the outside world should be someone who embodies welcome —
someone who sees Christ in the stranger before them.

When we put Matthew 10 and the Rule of Benedict side by side,
we see a shared truth:
« Hospitality is not optional for the people of God.
« Hospitality is not merely politeness — it is a spiritual act.
« Hospitality is a recognition of Christ’s presence in the other.
The people of Lawrence, Kansas, may not have been
consciously quoting Matthew or Benedict,
but their actions reflected both.
They became, in effect, the “porter” of their city —
greeting strangers with joy,
meeting needs with care,
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and offering not just resources but relationship.

We live in a time when fear of the stranger is often louder than welcome.
We are told to be suspicious,

to protect what is ours,

to keep our distance.

But the Gospel calls us to something radically different.

Jesus doesn’t say,

“Whoever welcomes you will have a nice feeling.”

He says, “Whoever welcomes you welcomes me.”

That means every act of hospitality is an act of worship.
Every open door is a doorway to the Kingdom.

And the Rule of St. Benedict reminds us that this welcome should be
intentional, gentle, and rooted in reverence for God.

The porter doesn’t just fling the door open —

he greets with blessing,

listens carefully, and responds with care.

Hospitality begins with seeing.

We cannot welcome someone we refuse to see.
The people of Lawrence saw the Algerian team
not as outsiders to be tolerated,

but as neighbors to be embraced.

In our own lives, who are the people we overlook?
Who is knocking at the gate for our attention?

Hospitality requires action.

A warm feeling in our hearts is not enough.

Jesus speaks of giving “even a cup of cold water.”
That’s tangible.

That’s practical.

Hospitality is love with sleeves rolled up.
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Hospitality changes everyone.

The Algerian team will leave Lawrence with gratitude,
but the people of Lawrence were changed too.

When we welcome others,

we discover new friendships,

new perspectives,

and new glimpses of the kingdom of heaven.

May it be so.
Amen.
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